
 

 

 

 

May 5, 2020 Director Election Candidate Forum Questions 

 

TODD WILLIAMS: Bio & Questionnaire 

I moved to Eagle County in 1968 and Edwards has been my home since. I am 
married and have two high school age boys. I attended the public schools in Eagle 
County until I attended Colorado State University. I returned fulltime to Edwards 
after college and worked for Vail Resorts as a ski instructor, working my way up to 
a supervisor position. 

In 1995, I began working for Eagle II Developers as a Construction Manager and 
held that position for the next thirteen years while we built the Riverwalk at 
Edwards. After Riverwalk was complete, I had a remodel company and worked in 
property management.  

In 2012, I began my current position as the Community Manager for the Riverwalk at Edwards. I served 
on the Edwards Metro Board from 2006 to 2013, during that time I collaborated with CDOT, Eagle 
County, and other Edwards Area Metro Districts on Edwards projects. 

 

1. Why do you want to be a member of the Edwards Metropolitan District? What qualifications and 
experience will help you contribute in that role? Please describe your recent leadership positions, 
strategies employed, and results achieved; be specific.    
Edwards is my hometown. I have lived here for over 50 years and still love it. First and foremost, I 
believe that everyone should be involved in their community in one form or another. I am very proud 
of the way our town has evolved over the last 50 years and I look forward to what lies ahead for 
Edwards and want to do what I can to make that future successful for all who reside here.  

 
 I have served on the Edwards Metro board in the past and was term limited so I couldn’t run again 
until recently. During my term on the Edwards Metro Board, I worked very closely with Eagle County 
and CDOT to get the Edwards Exchange project designed, funded and constructed with minimal 
funds required from Edwards Metro. This was the first set of round-a-bouts built by I-70 and Miller 
Ranch Road. This was a long project that involved a level of cooperation from different government 
agencies that didn’t exist in the area prior to this project. Since then, level of cooperation has 
become the new normal and we have been able to get the second phase of the Edwards Exchange 
project designed, funded, and constructed with a cost sharing program that was reasonable and 
achievable.   

 
Even when I have not held a seat on the board, I have volunteered my time to be the liaison for 
Edwards Metro on the road projects in Edwards and I am currently the Edwards Metro 
representative for the future road improvements in West Edwards. These projects have all focused 



 

 

on a multimodal approach to traffic in the area. I believe they have enhanced the ability of residents 
to choose transportation other than vehicles to get around Edwards.  

 
I also volunteered my time to work with Edwards Metro to get the recent sales tax initiative passed. I 
attended informational meetings and presented to the people in attendance on how these sales tax 
dollars would be used. This 1% sales tax allows Edwards Metro to raise their portion of funds needed 
for future road improvements.  Also, it has created a revenue stream for the future maintenance of 
the sidewalks, paths, and landscaping associated with these projects.   

 
2.  What is your vision for Edwards? Discuss population, economic base, demographics and tie to 

current situation and explain the path the District would follow to obtain your vision 

My vision for Edwards is a vibrant community where locally owned businesses and families can 
thrive.   

 I believe that our population is very diverse and has a wide demographic range. Also, I feel that we 
have very diverse and healthy economic base due to the mix of businesses, retail, and restaurants 
located in Edwards. I feel that Edwards Metro can help businesses and the community be successful 
by offering and maintaining good infrastructure that make the area comfortable for all modes of 
transportation. As a result, Edwards will be a pleasant place for all consumers and residents. 

Also, I believe that Edwards Metro should take any sensible opportunity to participate in funding or 
promotions that would help the businesses be successful, whether that would be by sponsoring 
events or getting involved in and advertising campaign. Because of the rate that commercial 
properties are taxed at, businesses pay four times the amount of property taxes as the same sized 
residential unit does. Businesses also generate 100% of the sales tax used for the road projects in the 
area and the ongoing maintenance of those roads and sidewalks.  Property tax and sales tax revenue 
are what Edwards Metro operates on. The businesses vitality is essential to Edwards Metro and 
should be supported. 

 

3. There have been some controversial developments proposed for the Edwards area. What are your 
views on the local housing crisis, particularly workforce housing? How would you address this 
issue? What is your view on the county’s approval of higher density residential projects and 
mixed-use communities? 
 
The housing crisis for this valley has been a factor since the ski resort opened.  The problem has 
always been the cost of the of the land.  The housing projects that have been successful for 
workforce housing have been where the land was either owned by a government or a government 
entity was able to purchase the land for a low cost. In a few other cases, the land was bought very 
early on and by the time it was used, the cost was minimal in comparison to the current market 
price. If developers are paying market price for a piece of land and are expected to provide work 
force housing, it can only be accomplished by increased density. Development is a business and if the 
development doesn’t make business sense, it won’t get built.  I believe we should look at alternative 
ways to purchase land through our local governments that could then be used for the building of 
workforce housing. Perhaps something similar to an “Open Space Tax” that would bring in money to 
purchase tracts of land that would be suitable for the development of workforce housing. I also 
believe that “for rent” units should factor more into workforce housing. Much of our workforce is 
seasonal and transient and they are not interested in purchasing property in our valley. So “for sale 
units” should not be the only option available. 



 

 

 
There is a high-density development that is currently being proposed that would require land 
currently designated as open space to be changed to land that could be built on.  Although the 
concept is interesting and could possibly fill a workforce housing need, I do not agree with changing 
the use of property that was committed for one use during an initial development process to another 
use just to accommodate workforce housing. Any property that was negotiated to be open space for 
an earlier development should remain open space. 
 
From a viewpoint of sustainability and environmental stewardship, higher density developments 
along the transportation corridor are what make the most sense for our planet. Mixed use 
communities have worked throughout the world for hundreds of years.  A residential and commercial 
mix makes a lot of sense for both the sense of vibrancy they create and from a point of sustainability. 
If you don’t have to get in your car to go to the store, the movies, or to dinner, you are helping our 
environment. 
 

4. Some community members say that our traffic problems have not been solved with the current 
installation of the roundabout at Highway 6 and Edwards Access Rd. What solutions do you 
propose to address their concerns? What are your feelings about further expanding Highway 6 
throughout the Edwards Corridor? 

I think what is being perceived as a traffic problem is really a slight inconvenience a couple times a 
day.  The round-a-bouts were not designed to never have a backup. Road congestion performance is 
rated on an “A-F” scale. No road is designed or built to perform at an “A” level all the time.  We 
would have four lanes of road in each direction if that were the case.  The Edwards round-a-bouts 
were designed to operate at a level “C” service during the peak traffic times. This is standard design 
criteria for roads and intersections. Most of the day there is a constant flow with maybe a two to 
three car backup at one time.  I believe that once the bridge over the railroad tracks is installed and 
all the lanes to the North are open, the flow will be much better.  I also believe that people who live 
on the West side of Homestead will start to realize that accessing their home through Lake Creek 
Road may be faster and start to use that route more than Edwards Village Blvd. 

I think we need to take a serious look at our ECO Transit system and make it a more viable mode of 
alternate transportation for all.  If we could make the timing work for more people, the use would be 
more acceptable for work and skier traffic.  Also, I believe the fee structure needs to be adjusted. 
When the fare is the same to go from Edwards to Avon as it is to go from Edwards to Vail, it doesn’t 
make sense. 

I believe we could significantly lower the morning traffic along all of Hwy 6 and the Spur Road if the 
school district would add more busses to their routes and some of the private schools in West 
Edwards could be incentivized to offer carpools or bus systems. It would be great if Edwards Metro 
could initiate and facilitate this conversation with the Eagle County School District as well as the 
private schools. 

West Edwards needs help with their traffic issue. I am currently working with CDOT, Eagle County, 
Edwards Metro, and the local Stakeholders of the area to design a round-a-bout for the intersection 
of Hillcrest Rd and Hwy 6.  In this process we are also looking at all of Hwy 6 from Squaw Creek Rd to 
the Lake Creek bridge. This process will bring the round-a-bout at Hillcrest to construction ready 
documents. This part of the project will then be ready for construction when funding is available. The 
rest of the corridor will be taken to 30% design and ready for future design and construction as 
funding becomes available. 



 

 

On Hwy 6 from of the main Edwards round-a-bout to Arrowhead has less congestion issues currently 
but, in my opinion, it will need some work to enhance traffic flow over the next 10-15 years. Options 
will need to be explored that would enable the traffic to be broken up into smaller groups instead of 
what currently feels like a never-ending line of cars heading East to West. 

5. There has been a focus on the West Edwards Community, especially the Eagle River Mobile Home 
Park. What is your vision for that area? What role do you see the Edwards Metro District taking in 
the discussion and action plans? 

This area is a very important part of our community. I think we need to look at ways to make this 
part of Edwards feel included in the Greater Edwards area. I know there was a recent study done on 
this area which had some ideas that would enhance this area. These ideas included a community 
center and park.  I believe Edwards Metro needs to take a good look at those ideas and investigate 
possibly funding such projects. Edwards Metro needs to make sure they are not further isolating the 
area, but more, making it part of the community as a whole.  West Edwards is becoming the largest 
area of workforce housing in the valley.  Edwards Metro needs to work with the other agencies to 
insure this is a vibrant and safe community from all standpoints. Pedestrian, vehicle, bike, and mass 
transit viability are essential. The road project currently under design for West Edwards is being 
designed under the multimodal scope which will enhance the ability of the residents in that area to 
safely get around.   

The Eagle River Mobile Home Park is the oldest workforce housing community in Edwards. It is a 
privately-owned property and serves a purpose for workforce housing. I think, in this valley, that 
some believe that every home must have a concrete foundation to be home.  I don’t believe that is 
true.  This type of housing works very well. It allows for higher density of housing. It allows for quick 
construction.  Depending on what is considered “Affordable”, this type of housing offers an 
opportunity for a more affordable alternative. I know there are differences of opinion on the water 
quality at the park, but according to the State of Colorado, the water quality meets their standards. I 
believe that Edwards Metro should continue to encourage the Eagle River Mobile Home Park to get 
connected to the Water District’s system by continuing to explore options that would make it a viable 
solution. 

6. What do you think the Edwards Metro District’s role should be with respect to Climate Action and 
the environment?  
Edwards Metro’s role with respect to Climate Action and the environment should be one of 
educating their constituents on ways they can lessen their impact on our planet. Edwards Metro 
could sponsor events such as E-waste recycling. It could also work with ECO Transit to improve our 
transportation alternatives for all residents of the area. Edwards Metro’s website should be a place 
where residents and businesses within Edwards could go to find out about ways they can lessen their 
impact on the environment. Edwards Metro needs to add this type of information to their website. 

 
Edwards Metro does not have a fleet of vehicles or a large facility that many associate with a town.  
In fact, Edwards Metro does not own any vehicles or common use facilities.  Therefore, it has already 
taken a huge step in limiting the impact of the area on our environment.  Edwards Metro has and 
continues to work with Eagle County, CDOT, and ECO transit to ensure that all road projects in the 
area are designed to be multi modal and provide alternatives to getting in your vehicle to get around 
Edwards. 


