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Vail Valley Partnership 

Candidate Questionnaire 

2018 Election 

 

 

Office Sought:  Eagle County Commissioner  

Name:   Jacqueline Cartier 

Phone:   Cell: 202-271-4165 | Office: 970-279-5880 

Email:   CartierforCommissioner@gmail.com  

 

Website:  www.CartierforCommissioner.com  

 

 

Please list past and present community service: 

 One of my greatest passions in life is in helping people achieve what we call “The American 

Dream”.  Now, the beauty of that dream is that, outside of essentials, it is different for everyone.  We 

are each born under circumstances which are unique to each of us, even within the same family.  Some 

have advantages that appear to give them a head start, although, keep in mind that looks are deceiving; 

they may be suffering different issues.  However clearly, some live under incredibly adverse conditions, 

and yet, they dream too.  One of my missions in life is to help people to imagine the possibilities, then 

teach them the skills to make it happen… education leading to opportunity.  To that objective, I created 

two family foundations: The World Youth Organization (WYO) and the Gifted Research and Education 

Foundation have identified and provided previously unimagined options to young people across the 

globe.  WYO focused on what we now call, crowdsourcing.  With over 400-youth members in 47-

countries, we coordinated projects through Taking It Global.  An example: One young member in a small 

African village always dreamed of a library; he had never been to one but imagined it could take him to 

places he’d only dreamed of, and the ability to learn from famous people.  We contacted all our 

members, asking each to send one book… of course, some sent many.  He not only opened a library in 

his village but in surrounding communities and became an inspirational youth leader in his region – his 

efforts changed lives.  Gifted Research, focused on the unique challenges of highly gifted students and 

the tendency of school administrators and even doctors, to diagnose their distinct traits as conditions, 

requiring medication, most often associated with Autism.  I engaged in extensive research, developing 

age-appropriate strategies that would enable young people to adapt and develop to their fullest 

potential.  With Roaring Fork School District, I work with students needing alternative measures of 

teaching, testing, post-grad placement, and the funding, to make it all happen.  We can all help 

someone realize a dream and our country is the best place on earth to achieve them.   

 

Why are you running for office? 

Citizen Engagement and Business Development.  There is an expression that says, “If you do what you’ve 

always done, you’ll get what you’ve always gotten”.  The common complaint I hear across the valley is 

that nothing ever changes, regardless of who is in office.  When you have all Commissioners from the 

same party, it magnifies that expression.  Progress requires innovation, and innovation only happens 

with the inclusion of many ideas and perspectives.  When only 3-people can direct the entire future of 

55,000 people, don’t you think multiple perspectives should be considered?  “Multiple” in this case, is 
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not only adding me as a different voice but to include representation from the diverse demographic that 

is Eagle County.  Decisions made that may have life-altering effects on a group, should have direct input 

from those people.  As brilliant as any one person may be, their ideas and decisions are influenced by 

their filter of experience… we need more varied experience working on issues affecting the outcomes of 

industries and communities.  I am developing groups of individuals, who have much to contribute; 

Hispanics, Millennials, Ranchers, 2nd Homeowners, Business Leaders, etc.  When we face a vote that 

impacts a large group, we should seek their added guidance in developing solutions, for their experience 

is priceless. 

 

If you are elected, what are three accomplishments you would like completed by the end of your 

term, and how will you work to get them done? 

My primary focus is on citizen engagement and business development.  My website Platform page has 

quite a few details on how I plan to accomplish these objectives.  While some of these projects extend 

beyond the traditional scope of the Commissioner umbrella, the county board provides the inspiration 

and guidance to assist towns across the valley to engage in projects that may be larger than many towns 

can undertake independently but which can benefit of all.  Some things require a larger presence than 

many towns can undertake independently.  With each project, I attempt to find ways to self-fund, 

making the project sustainable long-term; others may require some reallocated county funding.  I also 

believe that while we expand our economic base, we must be realistic in the opportunities we seek… 

they must operate without our existing infrastructure, which is primarily hospitality-based.  A few of the 

projects include the Entrepreneurial Incubator.  This one is near and dear to my heart because its 

purpose is to provide viable career options to young people (to retain our young college graduates and 

provide opportunities to raise families here), while also engaging many of our retired executives, who 

would love to mentor the development of a brilliant idea – it is also designed to support our small 

business owners.  In addition, I’d like to see us expand our destination footprint in conferencing and in 

the development of a world-renowned wellness center.  We must expand the wonderful education 

programs that we have in the valley to include additional skills-based training, which is essential for high 

school and college graduates, who have knowledge but no applicable skills, and for mid-career adults 

who may be in transition and need to take their experience to the next level, making them viable 

candidates for opportunities in the valley.  I want to see a preschool program that can fully address 

quality of education, availability, and affordability – I have listed one program that offers many of those 

features.  I am dedicated to establishing and maintaining closer relations with the Town of Basalt.  

Citizen engagement is essential in future governance; thus, I am organizing several groups to provide 

guidance in their specialty: Hispanic Leadership Enterprise, Millennial Task Force, Ranchers Consortium, 

2nd Homeowners Forum, are just a few.   

 

What do you think are the top three economic priorities for Eagle County the next three years? 

*Expanding our economic base by attracting more diverse business ventures, which can fully utilize our 

existing infrastructure 

*Providing skill-based education that prepares students of all ages, for a variety of careers in the county 

*Making all county services more efficient and user-friendly by upgrading our technology across the 

spectrum, which saves money, time, and expands our reach, to provide greater economic opportunities 

 

How will you make the business community a priority in the budget & legislative process? 
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The best way to identify priorities is by engaging those who live it on the frontline.  If discussing retail, 

construction, ranching, healthcare, education, etc., decisions should include those most affected by the 

decisions and adapt funding accordingly.  There are “x” number of dollars, we should include the experts 

in their field, in the decision-making process.  An appropriate decision is weak if it doesn’t include those 

who are required to sustain it. 

 

Will you support and sponsor legislation to support the creation of Multiple Employer Welfare 

Arrangements (“association group”) health care plans? 

Association groups have helped small businesses achieve a degree of equality in numerous areas, 

making them more competitive in the marketplace.  Costco is a good example, which started with the 

same objective… to allow small business to purchase goods at rates that would make them more 

competitive with their larger counterparts.  Of course, healthcare is much more complicated, but 

establishing Multiple Employer Welfare Arrangements brings the pricing element closer to home, with 

greater local control.  I would need to study it further, but on the surface, I see this as a viable 

possibility.   

 

How will you work to make Eagle County a more business-friendly environment? Please explain how 

you would work to engage business leaders. 

I have addressed this in an earlier question and my website has many more details, but it goes back to 

my overall philosophy of engaging leaders in their field, in the decision-making process, on issues related 

to their specialty.   

 

Colorado is forecast to continue to grow, including our region. How should we plan for growth, if at 

all? 

A free market economy functions best with the least amount of government interference.  That is not to 

say that we shouldn’t plan, but there is a difference between preparing a fertile economic and 

community environment and making decisions that may impede its success.  Supply and demand will 

control natural growth patterns.   

 

What role should the county (or state) have in addressing affordable (workforce) housing? 

Affordable housing has been an issue for decades and a concern in nearly every resort community 

across the country.  It is never solved because with supply and demand, no matter how many units are 

built, it will never be enough.  If we were magically able to provide housing for everyone in need, it 

would attract others to the area, who would require the same benefit, thus bringing us back to our 

initial situation.  Also, most affordable land is located a substantial distance from many work locations, 

thus increasing costs of transportation, which includes rapid transit fees, multiplied by the number of 

family members, increased travel time (reducing personal and work hours available), and with an auto, 

fuel, wear & tear, insurance, parking, and other related costs, which often offset the savings on housing 

costs.  Affordable housing is best situated in areas where residents would have the fewest expenses 

while occupying it… transportation, utilities, services, preferably within walking distance of daily needs, 

which is challenging in a free market.  Yet, as a community, we should continually strive towards making 

our incredible lifestyle a possibility for all.  Perhaps, instead of continuing to do the same thing over and 

over, which is clearly insufficient, we begin to approach the issue from a different angle... economic 

viability; increasing the opportunity to earn or retain a greater income, thus reducing the need for 
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subsidized housing, while generating growth and long-term sustainability.  Since our existing direction is 

inadequate, we should seek ideas outside of our current scope and incentivize viable solutions.   

 

What role should the county (or state) have in addressing regional transportation (including traffic on 

the I-70 corridor and increasing flight service to Eagle County Regional Airport) solutions? 

In a perfect world, we would have it all… high-speed train service to all mountain towns and a showcase 

airport.  In a world where we must actually pay for these things, we must be realistic.  What is our gain 

and how does it balance with our cost?  When talking about the airport, certainly a nicer facility and 

added services are welcome, and it may increase passenger numbers, but will it be enough to justify the 

additions?  We are not in a financial position for a beautification project.  It is challenging to get major 

airlines to fly to remote destinations, and we want to incentivize Eagle County, but what can they 

realistically deliver?  We must consider, what’s in it for them?  What would it take to get them to invest 

in Eagle County as a destination?  If we cannot entice them, how can we entice additional passengers?   

It is a competitive industry, and outside of skiing, what can we deliver to make it more viable year-

round?  We might consider further regional transit expansion, once we’ve diversified our economic 

model, for greater appeal.  

 

All candidates have been invited to participate in the Vail Board of Realtors/Vail Valley Partnership 

sponsored Candidate Debate (date TBD). Do you plan to participate? If no, please explain why. 

Debates are always fun because no matter how much one prepares, there are always surprises.  It 

allows for a side-by-side comparison, yet in reality, the incumbent will always have the upper hand 

because of their experience in the job the challenger seeks.  The incumbent's record is compared to the 

opponent’s vision for something better.  How that is presented, is critical in determining candidate 

suitability.  To that point, I have several considerations.  First, the date of October 15th or later is 

unacceptable, since mail-in ballots drop that day, and voters can vote.  I will not have a candidate 

debate on Election Day(s) Oct 15th to Nov 6th; it should be held no later than the end of September.  

Second, incumbents have a natural advantage in discussing their job because they have been to both 

public and private meetings and involved in all aspects of legislation and budgeting to date, thus, no 

matter how much research is done by the challenger, they are at a disadvantage, so I propose that all 

questions be framed in the future tense… “What do you plan on doing over the next 4-years about…?”  

That is a firm condition for participation.  Third, the location should be at a neutral site, like the 

proposed CMC, since the county building is also the incumbent’s office.  That too is firm.  And forth, the 

selection of Moderators is critical because the manner and wording in which a question is framed can 

lean the audience to conclusions before a response is even given.  Having each party select a Moderator 

seems to be a way of maintaining a fair balance, in both question type and phrasing.  I await a response 

before committing.   


